
Rihzyn Project Development & IT Program Management
Plan. Govern. Deliver mission‑ready systems.

Client Outcomes
Reduced schedule slippage through EVM-
driven controls and proactive risk
management.
Accelerated ATO timelines via early
compliance planning and IV&V
coordination.
Higher release cadence using Agile
governance with clear stage‑gates and
KPIs.

What We Deliver
Program/Portfolio Management (PMO):
Governance, controls, dashboards, benefits
realization, risk & dependency
management.
Project Development & Delivery:
Scope/WBS, backlog & roadmap, release
planning, vendor coordination, change
control.
Acquisition & Planning Support:
Requirements, alternatives analysis,
ROM/BOE, IGCE support, SOW/PWS
inputs.
Risk, Compliance & Quality: Risk
registers, mitigation plans, IV&V
alignment, test strategy, configuration
management.
Stakeholder & Communications:
Executive briefs, cadence management,
cross‑functional facilitation, training &
adoption.

Differentiators
Mission‑centric delivery focused on
operational outcomes and user adoption.

Relevant Credentials
UEI: MJLTUE5UMAA8  CAGE: 9LSB5

NAICS: 511210, 518210, 541511, 541512, 541513,
541519, 238210

Small Business

Representative Past Performance
Enterprise Portfolio PMO: PMO stand‑up
with EVM reporting; Impact: improved
schedule visibility and risk control.
Cloud Migration Program:
Multi‑workstream planning & governance;
Impact: phased cutovers with zero critical
outages.

Contact
Rihzyn, LLC
info@rihzyn.com • rihzyn.com
UEI: MJLTUE5UMAA8 • CAGE: 9LSB5

Request a Capability Brief

Visit Website

mailto:info@rihzyn.com
https://rihzyn.com/
https://rihzyn.com/contact.html
https://rihzyn.com/


Right‑sized governance: speed where it
matters, rigor where it’s required.
Tight integration with engineering
(software, cloud, data, cyber) to remove
blockers early.
Decision‑ready executive communications
with clear dashboards and KPIs.
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